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DESCRIPTION OF FUNDS

 EDUCATION FUND 
 This fund pays for the instructional programs, daily operations of our schools and 

general functions of our District including salaries and benefits for most employees.

 OPERATIONS/MAINTENANCE FUND 

 This fund is utilized to pay for all of the necessary repairs and maintenance for our 
buildings.  Also included are utilities and supplies to maintain the buildings.

 DEBT SERVICE FUND

 This fund receives the money that is collected from our taxpayers to repay long-term 
debt.  

 TRANSPORTATION FUND

 This fund is utilized to pay for the transportation services provided for both regular and 
special education students.  

 IMRF/FICA FUND

 This fund is used to pay the district’s portion of Illinois Municipal Retirement Fund, 
social security and Medicare.

 CAPITAL PROJECTS FUND

 This fund is utilized to pay for construction projects/repairs.

 TORT FUND

 This fund is used to pay attorney fees, liability insurance, and workers compensation 
expenses. 

 WORKING CASH FUND 

 No expenses are paid out of this fund.  This fund is designed to serve as a savings 
account so the district can loan itself funds for cash flow purposes (as we currently do 
now using Tax Anticipation Warrants).

 LIFE SAFETY FUND

 This fund is used to pay for work identified by the Architect and approved by the Illinois 
State Board of Education as necessary in order for Millburn to remain in compliance 
with the State Life Safety Standards.



 As you review the budget, keep in mind that 
the budget includes some costs that are 
known as well as others that are unknown 
such as:

 Substitute costs

 Utility costs

 # of staff development requests

 Special education tuition

 The culture of the district is to only expend 
funds when necessary.



FY 2019 BUDGETED REVENUE & EXPENSES - CASH BASIS

8/13/2018

REVENUE TRANSFER EXPENSES
SURPLUS -

DEFICIT

EDUCATION * # $13,885,402 ($267,440) $13,403,189 $214,773 

O & M * # $1,499,528 $64,875 $1,531,602 $32,801 

DEBT $3,276,520 $406,590 $3,573,939 ($297,419)

TRANSP * # $1,309,463 ($404,025) $1,084,245 ($178,807)

IMRF * $486,491 $581,614 ($95,123)

CPF $39,050 $200,000 $774,000 ($534,950)

TORT * $150,237 $150,000 $237 

WORKING CASH * # $96,496 $0 $96,496 

FIRE PREV & SAFETY $112,472 $301,400 ($188,928)

TOTAL $20,855,659 $0 $21,399,989 ($761,992)

* PMA OPERATING $17,427,617 $16,750,650 $70,377 

# ISBE OPERATING $16,790,889 $16,019,036 $165,263 



 Includes 1 year of state revenue payments.  We 
anticipate receiving the majority of state revenue 
by June 30, 2019. If any payments are not made, 
the revenue will be treated as having been 
received in our Audit and Annual Financial 
Report.

 With the implementation of the Evidence Based 
Funding Formula, Millburn benefits from the hold 
harmless provision that maintains our current 
funding despite the fact that our enrollment 
continues to  decline.
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 Salaries –$9,077,302 (FY18 = $8,811,043) - The 
budget includes the following salary related items:  
◦ Estimated lane changes ($35,000) + lane changes already 

submitted by staff

◦ No reserve teaching positions

◦ Two paraprofessional reserve positions

◦ Added funds for staff on retiree track

◦ Substitute costs - $150,000 budgeted

◦ Staff development/committee stipends – $50,000 (no increase)

◦ We are currently in negotiations with the Millburn Federation of 
Teachers.

 Benefits – $2,011,316 (FY18 = $1,894,953) – 2% 
increase in PPO insurance, no decrease in HMO. Also 
includes minor increase inteacher retirement payments.



 Purchased Services (300) – $960,510     
(FY18 = $938,882)
◦ Includes Software

◦ Repairs

◦ Professional Development

 Supplies (400)– $402,607 (FY18 = 
$602,130)

◦ Capital Outlay (500) – $17,000 (FY18 = $22,000)



 Other Objects (600) – $842,823 (FY18 = 
$638,450)
◦ NO Tax Anticipation Warrants Budgeted

◦ Primarily pays for SEDOL & Private 
School tuition that make up the majority of the 
increase.  

◦ Membership Fees

 Non-Capitalized Equipment (700) -
$61,600 (FY18 = $80,500)



 Termination Benefits (800) – $30,031 (FY18 = 
$30,000)- This pays for post-retirement 
insurance for certified staff. 

 TOTAL EDUCATION BUDGET = $13,403,189 (FY18 
= $13,025,466) 



 All costs of maintaining, improving, or 
repairing school buildings and property, 
renting buildings and property for school 
purposes, or paying of premiums for 
insurance on school buildings shall be 
charged to the Operations and Maintenance 
Fund.



◦ This funds receives only local funding

 Property Tax Revenue

 Building Rental Revenue

 Interest Income
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 Salaries – $575,817 (FY18 =541,150)

 Benefits – $114,203 (Fy18 = $111,710)

 Purchased Services - $323,400 (FY18 = $322,525)

 Supplies - $390,425 (FY18 = $402,750)

 Capital Outlay - $67,000 (FY18 = $56,000)
◦ Includes 2nd snow plow that was ordered in FY2018

 Other Objects - $34,257 (FY18 = $32,956)

 Non-Capitalized Equipment - $26,500 (FY18=$20,900)



 This fund or fund group is required if taxes 
are levied to retire bond principal or to pay 
bond interest, or if other revenue, including 
revenue from School Facilities Occupation 
Tax proceeds, is pledged to pay principal, 
interest, or service charges on other long-
term debt instruments. A separate fund shall 
be established for each issue, but the funds 
shall be aggregated for reporting purposes. 
[105 ILCS 5/Art. 19] 



 Debt Service - $ 3,573,939                                
(FY18 = $3,326,500)

◦ This includes a $117,000 capital lease payment for 
the iPads – Funds are transferred from the 
Education Fund to pay this payment.

◦ This fund pays the interest and principal payments 
on the district’s bonds.  The July 1, 2019 payment 
is included in the FY19 budget.

◦ Includes an abatement of $300,000



 This fund is required if a district pays to 
transport pupils for any purpose. All costs of 
transportation, other than those authorized 
by statute to be paid from another fund, shall 
be paid from this fund. Any funds received 
for transportation purposes must be 
deposited into this fund, with amounts due 
other funds appropriately transferred 
thereafter. 
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 This fund is required if a tax is levied to pay 
for contributions to municipal retirement 
systems, Social Security, or Medicare. [105 
ILCS 5/17-1, 21-110, and 21-110.1] 



 IMRF - $581,614 (FY18 = $591,491)
◦ The employer portion for IMRF is currently 11.13% 

and will decrease to 9.83% on January 1, 2018.  The 
district pays IMRF on all classified employees that 
work 600 hours or more per year.

◦ Social Security – 6.2% - paid for all classified 
employees regardless of the number of hours 
worked.

◦ Medicare – 1.45% - paid for all employees



 When revenues or other sources of funds are 
pledged to pay for a capital project or 
acquisition, the moneys shall be transferred 
into the Capital Projects Fund, except in case 
of acquisition of any equipment that must be 
financed from the transportation fund 
pursuant to Section 17-8 of the School Code 
[105 ILCS 5/17-8]. 



 Capital Projects - $774,000
◦ Includes funds for the following project

 Architect/engineer Fees

 Replacement boiler at MES

 Wrestling mat storage system at MES

 Other projects such as Kindergarten Cubbies, Early 
Childhood Playground, etc…  Final selection of projects 
will be made once we receive cost estimates from the 
architect.

 We anticipating bidding projects in 
November/December, 2018



 This fund is required if a tax is levied or 
bonds are issued for working cash purposes. 
[105 ILCS 5/Art. 20] 

 This fund is basically used as a savings 
account or a rainy day fund since property 
taxes are only collected twice each year, yet 
school districts have monthly obligations.  
This fund reduces the need to borrow funds 
for cash flow.  It is also available to transfer 
in the event of an emergency.



 Working Cash Expenditures - $0
◦ The working cash fund does not have any direct 

expenditures.  The working cash fund acts as the 
district’s “savings account” and is used primarily for 
cash flow.  $96,496 in additional revenue is 
anticipated for FY19 bringing the total available for 
cash flow to $519,161 by the end of FY19.



 This fund is required if taxes are levied or 
bonds are sold for tort immunity or tort 
judgment purposes. 

 Tort Fund Expenditures - $150,000 (FY18 = 
$128,000)
◦ Partial payment for workers comp premium

◦ Liability Insurance

◦ Attorney Fees



 Used to pay for Life Safety Upgrades

 Will begin work on the A items on the Life 
Safety Plan – A large portion of the A items 
deal with adding ventilation, additional fire 
alarm devices, and door closers in the older 
sections of Millburn Elementary School.

 FY19 Budget = $301,400

 This work will bid with the work from the 
Capital Projects Fund in 
November/December, 2018
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